ROADMAP FOR AI - SIROADMAP.COM

The Stack Builder, screen by
screen

From the front door to the unlocked Strategic Plan

A contractor answers a three-minute assessment about the software they already run. They get a maturity level,
a peer benchmark, and a free Starting Stack. From there the site builds a Strategic Plan: architecture before
tools, pilot before scale, reviewed by the Construction Leadership Network.

Twenty-two screens in seven stages, one direction. A contractor tells us their stack once; every page after that
already knows their level and their tools.
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1 - ARRIVE

1. The front dOOI‘ siroadmap.com

Where Contractors Build Their

Technology & AI Roadmap

Assess where you stand, learn from proven experts, and build the roadmap that fits
your business.

©BACKED BY sCIENCE

Al - PERSONAL & TEAM

The 5-Level AI Maturity Roadmap
S "

® ) © ® ()
Ch;“ ® ) C: ® a ®
WHAT THE CONTRACTOR SEES WHY IT MATTERS
One promise above the fold: a free three-minute One offer, one button. Nothing else competes for the
assessment, no credit card, backed by the click.

Construction Leadership Network. Every button opens
the same door.

1 - ARRIVE

2. The tWO maturlty ladders Further down the home page

4 Take the Free Al Assessment >

Bluebeam SmartBuils Autodesk ACC Prejesion AlicE

- ° e ) - ) Kk ) )
"“g‘“ ® ’;‘ ) ":" © K: ) “Z )
4 Take the Free Technology Assessment > °
WHAT THE CONTRACTOR SEES WHY IT MATTERS
The five-level Technology ladder and the five-level Al Level 1 to Level 5 is taught here, so it means
ladder, with the tools that typically sit at each level. something when the results say Level 3.
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2 - ASSESS
3. PrOﬁle ﬁI‘St Technology assessment - step 1

Tochnology & Al Road Map

Let's map your
technology stack.

Construction Technology & Al

WHAT THE CONTRACTOR SEES

Name, company, work email, then trade, revenue
band, team size and top challenge. Answers save as
they go; nobody needs a password to start.

2 - ASSESS

FREE TECHNOLOGY ASSESSMENT

YOUR NAME * COMPANY NAME *
Buiders
WORK EMAIL *
pat@riverabui
PRIMARY TRADE ANNUAL REVENUE
Select a trade 1 don't know
TEAM SIZE TOP TECHNOLOGY
CHALLENGE
1 don't know
1 don't know yet

WHY IT MATTERS

The site understands the business before it assesses

it.

4. One Category per SCreen 18 technology categories

Construction Technology & Al Road Map

STEP 2 OF 2 - CATEGORY 1 0F 18

Accounting & ERP

Where the money lives - job costing, AP/AR, WIP, payroll feeds.

sage

cmic

Jonas

QuickBooks Desktop

Excel

Nothing yet — we do this by hand

Trimble Viewpoint

Foundation

Acumatica

QuickBooks Online

Select every tool you actually use. Not sure? Skip this category — It stays unanswered, never wrong.
< Back Skipfornow >

WHAT THE CONTRACTOR SEES

The contractor ticks the tools they actually run, from
accounting and estimating to reality capture and BIM,
and skips what they are not sure about.

Roadmap for AI - Stack Builder - Powered by CLN

WHY IT MATTERS

They are telling us their whole stack, tool by tool.
Everything after this is built from these answers.
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2 - ASSESS
5. ReVIEW Here is the stack you described

PR =rtion et .l Fodia

REVIEW
O ————

FREE TECHNOLOGY ASSESSMENT

1818
>

sTep 2 0F 2 ew

Here's the stack you described.

18 of 18 categories answered. Tap any row to change it — unanswered categories

simply stay out of your score.

Accounting & ERP
Trimble Viewpoint

Estimating & Takeoft
sTAcK

Sched
Micros

Reporting & Dashboards.
Tabieau

©r

o

o7

o7

©7

o7

o7

o (o)
WHAT THE CONTRACTOR SEES WHY IT MATTERS
All eighteen categories on one screen with the tool One confirmation. From here on the site knows the
named in each, every row editable before scoring. company.

3 - RESULTS
6. SCOI'e and leve]. Your results

Construction Technology & Al Road Map

Ridley Mechanical's Road Map

ional foundat

Your Road Map Resuts

MATURITY LEVEL

Level 3 - Integration

Construction-specific platforms in use. Systems beginning to talk to each other

@ Copy results link

ASSESSMENT COVERAGE

67%

Al

logy
egori

2 Continue editing

WHAT THE CONTRACTOR SEES WHY IT MATTERS
Overall score, maturity level on the five-level scale, One next step, right where the contractor has just
and coverage across the categories. Under the level learned their level.

card: build your free Starting Stack.

Roadmap for AI - Stack Builder - Powered by CLN

September 2026 - 4 of 12



3 - RESULTS

7. Category by Category Your results - breakdown

Tochnology & Al Road Map

soi100 751200
751100 so/100

Mturty Level 4 v )

aaaaaaaaaa 55750 TecunoLoar 40

Reality Capture & Drones BM & Design Coordination

Matury Lovel 4 Matrity Lovel 4

% EXPLORE YOUR NEXT STEP
Tools that move each category up

For every category, purpose-built construction tools one step above where you are
today — drawn from the same verified catalog your score was measured against.

uuuuuuuuuu T TecHNoLoGY Towia °

Accounting & ERP Project Management e

Where the money fves - job costing, APIAR, WIP, payrol foeds. Rl submitals, daiy logs, change orders - the project record.

WHAT THE CONTRACTOR SEES WHY IT MATTERS
Eighteen cards, one per category, each with its own Same category names the contractor just answered
score and level. against.

3 - RESULTS
8. Tools that move each category up vour resuits - next steps

ConsiructinTochmalogys lRosaMse  consrauorion recunoLooy & a =
NNNNNNN Vour Road Map Resuits
% EXPLORE YOUR NEXT STEP
Tools that move each category up
For every category, purpose-built consiruction tools one step above where you are
today — drawn from the same verified catalog your score was measured against.
EEEEEEEEEE Cor oo
Accounting & ERP Project Management
Where APIAR, WP, poyr fecds, s, submitas, Gl logs joctrecord
- ] [ g
‘i [feMic o]
ALevel 4 step ing & er g
EEEEEEEEEE — =
Estimating & Takeoff Scheduling
Pricing the work - quantities off the plans and into a bid. The plan against time - critical path, look-aheads, crew loading.
y DESTINI Estimator g a Oracle Primavera P& 2]
(T @ P e e e sreastng ¢

A surtreo Y

WHAT THE CONTRACTOR SEES WHY IT MATTERS
For every category, the CLN-reviewed tools one level The first taste of the catalog, filtered to their level,
above where the company is today. free.
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3 - RESULTS

9. The human layer Your results - CLN peer group

WHAT THE CONTRACTOR SEES
An invitation to a CLN peer group at the contractor's
level and trade, and the Al Readiness assessment as

the next free step.

2B - ATl READINESS

PR tin eckolcor b

2 Yes — connect me with a peer group

YOUR NEXT FREE STEP

The free Al Readiness Assessment looks at the

Show 11 more categories

constructionleaders.org of

You've mapped the technology. Now measure the Al side.

intelligence layer — how your team

actually uses Al today — and retums its own Maturity Level, insights, and recommended

tools. Same 5-level ladder, different lens.

e

WHY IT MATTERS

10 The AI assessment siroadmap.com/assessment/ai

WHAT THE CONTRACTOR SEES

Construction Technology & Al Road Map
‘k WITH CLN

Let's measure your
Alreadiness.

Role, company size, current stack, then nine Al
categories and ten short attitude statements on a

five-point scale.

Roadmap for AI - Stack Builder - Powered by CLN

FREE Al READINESS ASSESSMENT

COMPANY NAME * WORK EMAIL *

builders.com

YOUR ROLE * ANNUAL REVENUE *
Select your role v Select company size -
WHAT DO YOU WANT OUT  ZIP
OF THIS? * copE
Pick the closestone 16801
PHONE

What do you run today?

Option recommenda system you
e

PROJECT MANAGEMENT

Procore Autodesk Construction Cloud  Buildertrend
CoConstruct  Fieldwire ~ Raken

FIELD SERVICE / DISPATCH

ServiceTitan __BuildOps __Jobber __Housecall Pro

WHY IT MATTERS

People at the same level, offered when the contractor
is most open to talking.

Technology maturity and Al readiness are two
different readings; the Al one feeds the Al ladder and

the plan's rollout step.
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4 - STARTING STACK
11 Create the account One free Starting Stack per company

CONSTRUCTION TECHNOLOGY & Al ROAD MAP

Create your account

Company name

G sign up with Google

WHAT THE CONTRACTOR SEES

Email and password, or Google. Because the email
matches the assessment, the account arrives with the  typed twice.
level and the tools already attached.

WHY IT MATTERS

4 - STARTING STACK
12. The member portal account home

st Tty AN s S sack [ M @ Ewore 53 RoadMp B [

Ridley Mechanical

Level 3 Integration, from your Technology assessment on Sep 22

OVERAGE MAP - FREE NEXT THREE ACTIONS

12 0f 18 expected categories covered - 6 gaps openmap || @ por @ Review the 18tk e corie over

from your assessment

@ Filthe Scheduing gep:sesthe CLN
picks for Lovel 3

@ Open your Starting Stack PDF and
coverage map

< Starting Stack @ Documents RoadMap -StrategicPlan

Starting Stack and coveragemap  PDF

Technology & Al Road Map

Open stack

Build my Road Map

WHAT THE CONTRACTOR SEES

Company, level, coverage map across all twenty
categories, next three actions, the Starting Stack, the else is one click away.
documents, and the Road Map card.

WHY IT MATTERS

Roadmap for AI - Stack Builder - Powered by CLN

The assessment follows the contractor in. Nothing is

The home screen a member returns to; everything
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4 - STARTING STACK

13. Starting Stack workspace rree tier

Construction Technology & Al Road Map
WITH LN

Coverage map

© FREE STARTING STACK ) See what's in the paid catalog & Strategic Plan

Starting Stack

18 tools - 121n use - 6 gaps

TECHNOLOGY CATEGORIES

Estimating & Takeoff

Accubid, AASHTOWare, STACK, Bluebeam takeoff workflows

Q Add a tool you use today.

Manpower / Workforce Tracking

Workforce planning + labor tracking tools (e.g. Bridgit Bench, LaborChart)

Q Add a tool you use today

WHAT THE CONTRACTOR SEES

Every category with the declared tools marked in use,

loud, Trimble ProjectSight

2 ERP/ Accounting &Fi
Sage 300 CRE,

Q Addat

1 Scheduiing

P6, MS Project, ALICE, category to be curated

Q Add a tool you use today

1 Field Operations &Mobile

Daily logs, field data capture, punch, mobile apps.

Q Add a tool you use today

WHY IT MATTERS

a type-ahead to add, plan or consider others, and a

curated pick for each gap.

4 - STARTING STACK

14 COverage map PDF Generated from the live stack

AL TECHNOLOGY ROADMAP' STACK covemaoe uar

Keystone Mechanical Starting
Si

40% 6/15 3 5

TECHNOLOGY STACK

WHAT THE CONTRACTOR SEES

Score, expected categories met, gaps, every category
with its status and tool. A QR code opens the live map.

Roadmap for AI - Stack Builder - Powered by CLN

WHY IT MATTERS

Explore catalog

Type-ahead add, coverage, gaps, one-page PDF.

The free tier's deliverable, and the document a
contractor can hand to CLN.
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5 - EXPLORE

15 The Catalog, tOp piCkS The right tools for your level

» B

® expLoRre

@5 Compare S My Starting Stack

Theright tools for your level, category by category

Pick your maturity level and we show the top picks for each of the 20 stack categories,

with the date each list was last reviewed. Lists marked "CLN review pending" are starting

points the Construction Leaders Network has not signed off yet. Every category also

shows how deep the full catalog goes

LEVEL L1 Paper

Technology - carecories

Project Management
o rsul

Estimating & Takeoff

Manpower / Workforce Tracking

WHAT THE CONTRACTOR SEES

Twenty categories with the top four CLN-reviewed
picks for the member's level and the date each list
was last reviewed.

5 - EXPLORE

ndphone L2 Spreadsheets L3 - Fist platforms L4 Connected systems

ed picks. Not sure? Take the 10-minute as

16. The Al categories expiore - a1

Document Management

Communication & Collaboration

el above to see the picks fo this categor
Equipment  Fleet Management
el above to see the pcks for this category.
Al s careconies
Al Assistants & Copilots.
 the picks fo this catego

Document Inteligence & Contract Al

WHAT THE CONTRACTOR SEES

Assistants and copilots, document and contract Al,
estimating Al, scheduling A, field vision and safety,
meeting Al, automation and agents, data and
forecasting.

Roadmap for AI - Stack Builder - Powered by CLN

L5 - Data-driven

ERP / Accounting & Financials

Field Operations & Mobile Q

WHY IT MATTERS

Lists CLN has not signed off yet say so. The network's

judgment is visible.

Safety & Compliance

el ab e the picks for this categor

Preconstruction, Bid Management & CRM
Sl boards, CRM, precon i

Choose a level at e icks for this categor

Meeting Transcription & Summarization

hoose a level above to see the picks for this categor

Safety Analytics & Camera Al °

WHY IT MATTERS
Same Al categories as the assessment and the
coverage map.
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5 - EXPLORE
17 SidE'bY'Side Comparison siroadmap.com/compare

Construction Technology & Al Road Map @EN Es Stack Builder
WITH CLN

Procore vs Autodesk Construction
Cloud (Build)

Price, rollout time, contract terms, field use, data portability, the honest downsides — and
what each one is genuinely best at.

Technology JRARCEIE O) ifferences only & Share O Reset

2 QUICK ANSWER

Comparing Procore, Autodesk C Cloud (Build): Autodesk ion Cloud (Build) scores highest overall (4.4/5) — design-to-build teams
already on revit / bim 360. The deciding factor is usually fit, not features: Autodesk Construction Cloud (Build) watch-out is financial and job-cost depth is
thinner than procore; you will still need an erp.

Clear sslection

PICKUP TO 4 TOOLS (2/4)

o All categories v

@ suidertrens @ CoConstruct ¥ SmartBuld @ Fieiowire = Raken () Sage 300 CRE

~ QuickBooks BuebeamRevu o Planswitt () SageEstmatng @ TogalAl @ OpenSpace Q
WHAT THE CONTRACTOR SEES WHY IT MATTERS
Two to four tools on identical criteria for the category,  The decision a contractor actually has to make, laid
a quick answer, a top pick for the level, and popular out on one screen.
comparisons.
6 - UNLOCK
18. PI‘lClng Free - $99 a year - $299 one time

[\ SoosttonTectooogy s imcaavan o

Free to start. Pay only when you want the whole
catalog or a plan.

Free to start - $99 / year full catalog - $299 Strategic Plan

Start free Unlock the full catalog Get the Strategic Plan

WHAT THE CONTRACTOR SEES WHY IT MATTERS
Free: both assessments, top four in every category, One page, three tiers, no surprises.
Starting Stack with coverage map. $99 a year: the full

catalog. $299: the Strategic Plan.
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7 - PLAN
19 Strategic Plan The Road Map

'

e $ suningStack () Coveragemap @ Explore

£ STRATEGIC PLAN - GATE 7

Your Road Map is private

Sign in and we build the plan from your assessment and Starting Stack: goals,
architecture, budget, ROI and the four phase gates.

Signin to open your Road Map

WHAT THE CONTRACTOR SEES WHY IT MATTERS

Built from the assessment and the Starting Stack after  Architecture before tools, pilot before scale.
a five-minute intake on goals, roles, spend and
timeline.

7 - PLAN

20. The free Road Map, plan pages locked ror - sample company

What the rest of the Road Map adds

10 StackRegist

Unlock with the Strategic Plan

WHAT THE CONTRACTOR SEES WHY IT MATTERS
Current-state sections print in full for every member. The member sees exactly what the $299 buys before
Plan sections are listed with what each adds and paying.

unlock at the $299 tier, in the same document.
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7 - PLAN

21 The Strategic Plan, un].OCked PDF - sample company

WHAT THE CONTRACTOR SEES

Cover with level, trade and size, five measurable

ROADMAP FOR Al

Ridgeline Builders

and Strategic Plan

Leveld General 5010249
opemn Contractor employees

WHY IT MATTERS
Board-ready, built from their own answers.

goals, four phase gates with exit criteria, new tools,
execution horizon. Powered by CLN on every page.

7 - PLAN

22. InSide the plan Guiding principles and deep dive

WHAT THE CONTRACTOR SEES

One system of record per function, architecture first,
pilot before scale, then the category-by-category read

of Aimestmants.

02 Assessment Deep Dive

21 Basis of this pla

67%

WHY IT MATTERS

Where the AIRE hand-off lives: from the rollout step
the plan links to the workforce map and back.

of what the answers say, and the Security & Al Trust

Protocol.

Roadmap for AI - Stack Builder - Powered by CLN
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